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Group Work: Development of national or regional action plans and broader WASH in health care facility planning and implementation
Insert date and time
This worksheet will guide participants through the group work in Sessions XXX.  After the working session, each country/region/team will present their draft action plan. Use the accompanying Powerpoint template to present your results to the group. 
Draft action plans should have the following components: 

· Problem statement concerning situation of WASH in health care facilities 

· Summary of existing (or in development) policies/strategies/initiatives that address WASH in HCF (if any)

· Ideas on how WASH can be embedded within other health initiatives (e.g. quality of care, health systems, maternal and child health, infection prevention control)
· An outline of how WASH FIT will be rolled out, at district or national level 

· Proposed monitoring and evaluation of WASH FIT, including who will be responsible 

· A proposed strategy for financing WASH services, including budgets for operation and maintenance 

· A plan of action with a list of clear, concrete activities to follow up from the meeting 
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Group Members’ Responsibilities

a) Contribute to discussion in a meaningful and respectful manner, b) listen to others, and c) assist in preparing materials for final presentation.
Moderators' Responsibilities 
a) Provide briefing on how the process will work, b) be aware of time constraints c) ensure that a balance of voices are heard, especially quiet people d) help group in identifying a rapporteur and person(s) to present.
Rapporteurs' Responsibilities

a) Capture key comments and ideas, b) report back to group at the end of the session to ensure all ideas were captured, c) assist in summarizing ideas for final presentation.
Instructions:
Before beginning read carefully through each of the questions. Then discuss and as a group, formulate responses.

Aim of Session 

Discuss the extent of the problems associated with poor WASH services in HCF, identify how and where WASH FIT can help address these problems, and come up with concrete actions how WASH FIT can be implemented and integrated into other national/regional/district health initiatives.  
Discussion items
What is the extent of the problem and what is being done already to address it?
· What is the extent of the problem regarding WASH in HCF?  What services are commonly lacking? 

· Which types of facilities have the poorest WASH services? Where are these facilities located in the country? 
· What is the effect of poor WASH services on facility users (staff, patients and carers, nearby communities)? 
· Which partners or programs are working on WASH in HCF? What have they achieved so far? 
· How is WASH embedded in other health initiatives in your country?

Implementing WASH FIT 
· What resources are needed to improve WASH services? (Consider financial, technical, human resources)
· Which entities/ministers/partners should be involved in the process?

· What additional training is needed in your country to support WASH FIT? 

· Where will WASH FIT be implemented? What is the timeline?
· How can WASH FIT support existing or planned quality care, infection prevention and control, and health systems strengthening capacity building efforts?
· How will operation and maintenance of WASH services be managed? 
Monitoring and evaluation
· How will the success of WASH FIT be measured? What resources are needed to carry out this evaluation?  
National hurdles and solutions 
· What hurdles and barriers are foreseen in implementing WASH FIT?  
Next steps
· What are the immediate steps to be taken after this workshop? 

· What are your short, medium and long terms objectives relating to WASH in HCF? 
