STAKEHOLDER MAPPING FOR COMMUNITY ENGAGEMENT

* |dentify all the users stakeholders who may be impacted or have to
implement policies and procedures.

e User groups may include patients, supervisors, district officials,
medical staff, government officials, donors.

* A systems mapping exercise can be used to map the “current” system
and to then map out an “ideal or future” system, where community
groups or users are central to the WASH in HCF system.



EXAMPLES OF SYMBOLS TO USE IN STAKEHOLDER MAPPING

Pharmacies Donor/

Companies pharmaceutiques Wﬂ Donateur
Ministry of Health/
Ministére de la Santé

Construction Entrepreneur/

Ministry of Water/
Ministere de I'eau A Entrepreneurs en construction

Water Utility/
Agence de gestion de |'eau

International NGO/

ONG International User Committee/

Comité des
usagers

+C

Medical Personnel/
Personnel Médical

i
[(/ Community

Health Worker/
Agent de Santé

Communautaire Tertiary Hospital/
Hopital de reference

Local NGO/
ONG Local

World Health Organization/
Organisation Mondiale de la
Santé

Repair person or network/
Réparateur singulier

ou réseau I_ ‘:} —I
ﬂl Secondary Hospital/

7 . Hopital secondaire

Women’s Association/
Association de femmes

Local government/
Gouvernement Local

Private Sector/
Secteur Privé

V. .
Primary Health a ‘ a » Community People/
ORONOXC ) Facility/ Centre de 5 % J “ "“g& Personnes de la communauté
Community-based group/ soins communautaire 0 '—g
, 2 1
Group Communautaire ou primaire La !
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